
BOARD OF DIRECTORS

ALAMEDA-CONTRA COSTA TRANSIT DISTRICT

MINUTES

Regular Meeting of the Board of Directors
AC Transit General Offices

2nd Floor Board Room
1600 Franklin Street

Oakland, CA 94612

Wednesday, March 8, 2017 at 5:00 p.m.
Closed Session: 4:15 p.m. (Items 7A-7D)

MEMBERS OF THE BOARD OF DIRECTORS

ELSA ORTIZ, PRESIDENT (WARD 3)
JOE WALLACE, VICE PRESIDENT(WARD I)

GREG HARPER (WARD 2)
MARK WILLIAMS (WARD 4)

JEFF OAVIS (WARD 5)
H. E. CHRISTIAN PEOPLES (A'r-LARGE)

JOEL YOUNG (AT-L.ARGO)

BOARD OFFICERS

MICHAEL A. HURSH, GENERAL MANAGER

DENISE C. STANDRIDGE, GENERAL COUNSEL

LINDA A. NEMEROFF, DISTRICT SECRETARY

Alameda-Contra Costa Tra nsit District March 8. 2017 Page I of 9



BOARD OF DIRECTORS MEETING - Elsa Ortiz, President

Wednesday, March 8, 2017 at 5:00 p.m.

The Alameda-Contra Costa Transit District Board of Directors held a
regular meeting on Wednesday, March 8, 2017.

ACTION

SUMMARY

The meeting was called to order at 4:15 p.m. for the purpose of
Closed Session. All Board members were present, with the exception
of Director Davis who arrived at 4:30 p.m. and Director Young who
was absent. The District Secretary announced that the Board would
convene in Closed Session to discuss Items 7A-D as listed on the
agenda. Closed Session concluded at 5:04 p.m.

President Ortiz called the Board of Directors meeting to order at 5:08
p.m

l ROLL CALL

Present: Harper, Williams, Davis, Peeples, Wallace, Ortiz
Absent: Young (First excused absence taken)

2. PRESENTATION

Consider adoption of Resolution No. 17-008 recognizing March 17,
2017 as "Transit Driver Appreciation Day" throughout the Alameda-
Contra Costa Transit District.

ADOPTED

Marketing Administrator Julia Koch gave an overview of planned
activities to celebrate Transit Driver Appreciation Day.

MOTION: PEEPLES/WALLACE to adopt Resolution No. 17-008
recognizing March 17, 2017 as "Transit Driver Appreciation Day"
throughout the Alameda-Contra Costa Transit District. The motion
carried by the following vote:

AYES:6: Peeples, Wallace, Harper, Williams, Davis, Ortiz
ABSENT:l: Young

President Ortiz introduced Division 2 operator Felix Solis, Division 3
Operator Sal Ramirez, Division 4 operator Natasha Bowie, and Division
6 operator Claudette Owens, recognizing each of them for their
individualcontributions. She also thanked alIAC Transit bus operators
for their hard work, dedication, and commitment towards ensuring
that riders arrive at their destinations on time and safely. She then
presented each operator with a copy of the signed resolution.

Yvonne Williams, President of ATU Local 192, spoke with pride about
the four bus operators honored, saying that they exemplified the
meaning of union transit workers in ATU Local 192, which has been in
existence for 116 years.
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3 PUBLIC COMMENT

- Allan Essex commented that he was cited for a red zone violation al
year ago and after several months of trying to get the matter
resolved, had won his case. However, the fine he paid had not been

returned despite several attempts. He requested assistance in I
getting the matter resolved.
Jane Kramer congratulated the Board for showing boardsmanship
at the last meeting and hoped it continued. She added that she
would like to see more transparency and comprehensiveness in
agenda planning. She also called for more transparency and
reporting related to the budget process.

4 MODIFICATIONS TO THE AGENDA
President Ortiz announced that there were no modifications to the

agenda.

NO

MODIFICATIONS

5 CONSENT CALENDAR

MOTION: PEEPLES/WALLACE to receive or approve items on the
Consent Calendar as indicated. The motion carried by the following
vote:

RECEIVED OR

APPROVED AS
INDICATED

AYES:6: Peeples, Wallace, Harper, Williams, Davis, Ortiz
ABSENT:l: Young

5A. Consider approving Board of Directors minutes of February 22, 2017

5B. jConsider approving Board of Directors minutes of March 1, 2017.
(Special meeting)

5C. Consider receiving Accessibility Advisory Committee Minutes of
December 13, 2016(Report 17-043).

6. REGULAR CALENDAR

Planning Items:

Consider receiving report on the impacts associated with the
implementation of the first phase of the City of Oakland's Telegraph I
Avenue Complete Streets Plan [Requested by Director Peeples] I
(Report 17-059).

6A RECEIVED

[Written comment received prior to the meeting is incorporated into
\ the file by reference.]

Transportation Planner John Urgo presented the staff report
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Director Peeples felt the changes on Telegraph Avenue posed a Title VI

issue because they appeared to give priority to 1,200 people who were I
young, active, white and middle class while disadvantaging 9,000 bus
riders who were overwhelmingly people of color, elderly, disabled
and/or poor. He felt the District should oppose all future plans like it
unless it could be shown that bus service would not be affected.

Director Harper disagreed with Director Peeples and felt the lack of
boarding islands created a safety issue that should be brought to the
forefront. He requested that staff be directed to analyze the safety of
the design and the impact on buses running on the corridor as soon as

possible(see Agenda Planning).

Public Comment:

Dave Campbell, Bike East Bay, expressed disappointment with I
Director Peeples' comments, adding that Bike East Bay was i
committed to working with AC Transit and the City on the next
phase of the project (boarding islands) to keep the buses running.
He further emphasized the need to work together as there would
be similar projects going to forward. He thanked President Ortiz for
her responsiveness and willingness to meet. He concluded by saying
that Bike East Bay had been a staunch supporter of Bus Rapid
Transit, pointed out that there would be areas where bicyclists
would be forced into a mixed use lane and hoped the Board would
keep the improvements on Telegraph Avenue in perspective
Sarah Fine, City of Oakland, commented that Telegraph Avenue was I
a multi-modal corridor with a high injury rate and the new design
had made a positive impact on the City's safety goals, including a
40% decrease in collisions amongst all modes and improved
pedestrian yield rates. She acknowledged the 30% decrease in
ridership on Line 6, with 120 people not taking it anymore during
the peak hour. She added that the City would like to see improved
service on Telegraph and the timed implementation for the
concrete boarding islands they have funding for as part of their
Active Transportation Program was sometime out. The City is using
federal dollars and it would take a while to get through that
process. She acknowledged that the boarding islands were key to
the success of Telegraph Avenue and the City was actively exploring
temporary bus boarding pilots in other cities.
Jane Kramer commented that at the last Alameda Countyl
Transportation Commission meeting it was stated that Telegraph
Avenue could not service pedestrians, bicyclists, bus riders, and cars
at the same time. She thought AC Transit should consider this in
determining how to solve the problem.

Director Peeples asked if anyone from AC Transit had presented
comment on the City's report when it was presented to the City
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Council. Ms. Fine stated that the report would not go to the City
Council and was merely an informational before/after report.

MOTION: WILLIAMS/WALLACE to receive report on the impacts
associated with the implementation of the first phase of the City of
Oakland's Telegraph Avenue Complete Streets Plan. The motion
carried by the following vote:

AYES:6: Williams, Wallace, Harper, Davis, Peeples, Ortiz
ABSENT:l: Young

6B. I Consider receiving the fourth-year update on the 2013 Transit I
Sustainability Project Strategic Plan as required by the Metropolitan i
Transportation Commission(Report 17-058).

RECEIVED

Transportation Planning Manager Jim Cunradi presented the staff i
report.

President Ortiz asked how AC Go would increase ridership when in her
recollection it was a restoration of service eliminated in 2010. Director I
of Service Development and Planning Robert del Rosario advised that I
AC Go restructured some routes and increased frequency on corridors
with more population density, but wasn't necessarily a restoration of
all the service eliminated in 2010. He added that the routes that had

been changed thus far were showing small ridership gains and staff
expected to be able to assess full ridership gains in 12 to 24 months.

MOTION: WILLIAMS/WALLACE to receive the fourth-year update on
the 2013 Transit Sustainability Project Strategic Plan as required by the
Metropolitan Transportation Commission. The motion carried by the
following vote:

AYES:6: Williams, Wallace, Harper, Davis, Peeples, Ortiz
ABSENT:l: Young

6C. Consider receiving a report on current activities related to "Designing
with Transit", including an addendum for multimodal design
guidelines, and the options for future development of bus shelter
design standards [Requested by President Peep]es -- ]0/27/10]
(Report 17-068).

RECEIVED

Transportation Planner Stephen Newhouse presented the staff report

President Ortiz inquired about the decision-making process associated
with the design and placement of bus stops. Mr. Newhouse reported
that there were very few custom shelters and depending on the
situation there may be a need to compromise with another jurisdiction
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on the design. Mr. del Rosario advised that there was three pronged I
approach to the placement of shelters considered: ridership,
accessibility, and visibility of advertising. He added that some cities
within the District had complete control over the shelters, which also
included liability and maintenance

Director Harper felt staff should seek a grant from the Alameda County
Transportation Commission to update Designing with Transit. He also
wanted to know if staff was disappointed in how the 2004 version of
the document was used by the cities, noting that he hoped to have a
document that cities could reference in their design review guidelines
and environmental review documents. Mr. del Rosario reported that
the document was relevant and widely consulted by cities and the
current effort would update standards and templates. Mr. Newhouse
added that the bus and bike design guidelines needed a clear and
compelling narrative as to why transit improvements needed to be a
part of complete streets projects. Also needed were clear and
attractive illustrations that show designs for a variety of scenarios that
can be applied to most of the corridors as well as cost estimates that
can be included in initialgrant applications.

MOTION: ORTIZ/HARPER to receive report on current activities related
to "Designing with Transit", including an addendum for multimodal
design guidelines, and the options for future development of bus
shelter design standards. The motion carried by the following vote:

AYES:6: Ortiz, Harper, Wallace, Williams, Davis, Peeples
ABSENT:l: Young

Operations Items:

6D. I Consider adoption of Resolution No. 17-006 approving new ADOPTEDWITH

classification specification for Senior Management Analyst (Report M001FICATIONS

17-062).

Senior Human Resources Administrator Emily Cruz presented the staff
report.

Director Harper suggested that the position require a master's degree
in management or business analytics because the District needed
someone with the expertise to analyze all of the data the District now
collects. He suggested that the Classification Specification be amended
to reflect this.

Executive Director of Human Resources Grant Lee advised that
minimum qualifications represent the basic requirements someone
should have, noting that the advertisement could include the
qualifications that are desired. The point being that the bar should not
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be set so high that an individual with 15 years of experience but no
master's degree would be disqualified. Director Harper argued that the
educationalrequirements as written were insufficient in his opinion.

MOTION: HARPER/PEEPLES to adopt Resolution No. 17-006 approving
new classification specification for Senior Management Analyst with an
amendment that preference be given to those with advanced degrees
in analytics. The motion carried by the following vote:

AYES:6: Harper, Peeples, Wallace, Williams, Davis, Ortiz
ABSENT:l: Young

6E. I Consider approving a sole source contract with Oracle America, Inc.
to provide technical support and software updates for PeopleSoft
during the 2017-2022 contract period (Report 07-204a).

APPROVED

There was no presentation of the staff report

MOTION: PEEPLES/WILLIAMS to approve a sole source contract with
Oracle America, Inc. to provide technical support and software updates I
for PeopleSoft during the 2017-2022 contract period. The motion
carried by the following vote:

AYES:6: Peeples, Williams, Wallace, Harper, Davis, Ortiz
ABSENT:l: Young

7. CLOSED SESSION/REPORT OUT
There was nothing to report out of Closed Session

NO REPORT

GIVEN

7A. I Conference with Legal Counsel - Existing Litigation
IGovernment Code Section 54956.9 (ajl

S/ms v .4C Trails/t, Claim No. 2016-3072, CCCSC Case No. C17-00044

7B Conference with Legal Counsel -- Potential Litigation
IGovernment Code Section 54956.9(b)) (Two Cases)

7C. jConference with Labor Negotiators
IGovernment Code Section 54957.6):
Agency Designated Representative: General Manager
Employee Organizations: ATU Local 192, AFSCME Local 3916, IBEW Local 1245,
Unrepresented Employees

7D. jPublic Employee Performance Evaluation
IGovernment Code Section 54957)
Title: General Manager, General Counsel, District Secretary
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8. ! AGENDA PLANNING

Director Harper requested a report analyzing the safety aspects of the
reconfiguration of Telegraph Avenue.(President Ortiz concurred)

Director Harper requested an analysis of what AC Transit might gain by
advertising its service on its own buses.(President Ortiz concurred)

Director Harper requested a report on Line 6 and Line I splits and
whether it is working and makes sense. The report should also discuss

the possibility of a 6 Rapid.(Director Peeples concurred)

Director Harper complained about the degrading quality of NextBus
predictions and requested a report on whether the District was still
paying for the service and whether the District should pursue legal
action over the 3G problem. This may be a closed session item.
IPresident Ortiz concurred)

President Ortiz requested that the Board consider sending a letter in
support on SB 54 (De Le6n) and to include it in the bill matrix for the
next Board meeting. She also wanted staff to advise of the application
of the proposed legislation to local law enforcement, including contact
services provided by county sheriff's departments. (Director Peeples
concurred)

Director Peeples requested a report about a proposal to add a new
intermodal transportation hub and Capital Corridor Train stop in
Hercules and whether the Board should take a position on it. (Director
Wallace concurred)

Public Comment:
Jane Kramer commented that she was happy with the suggestion that
AC Transit advertise its own services on its own buses. She cautioned
against slick advertising gimmicks.

9. GENERAL MANAGER'S REPORT E INFORMATION

The General Manager's report was presented for information only and ONLY
is incorporated into the file by reference as Staff Report 17-106.

10. BOARD/STAFF COMMENTS
Members of the Board commented on meetings and events attended
since the last meeting

11. i ADJOURNMENT
There being no further business to come before the Board of Directors,
the meeting was adjourned at 6:35 p.m. The next meeting of the Board
of Directors is scheduled for Wednesday, March 22, 2017 at 5:00 p.m.
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Respectfully submitted,

Linda A. Nemeroff.xD :rict Secretary
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